Capability Statement: RainMaker Coaching LLC

Expert facilitation and leadership development for mission-driven teams navigating change, collaboration, and complexity.

COMPANY OVERVIEW:

RainMaker Coaching LLC is a small business delivering
expert facilitation, leadership development, and strategic
planning services to federal, academic, and nonprofit
sectors. Since 2000, we have empowered agencies and
mission-driven teams to achieve alignment, navigate
complexity, and accelerate leader transitions through
proven, people-centered processes.

CORE COMPETENCIES, CAPABILITIES:

e Meeting & Stakeholder Facilitation

e Team Building & Coaching

e Organizational Development & Change Management
e Leadership Team Transitions, Executive Coaching

e Leadership Training & Performance Management

PAST PERFORMANCE:

Cross-Sector Collaborations:

o Defined a Marine Reserve Zone, Biscayne National
Park with the NPS, & State of Florida

o Transformed Wildland Fire Apprenticeship Training
Standards with the US Forest Service, Nat’| Park
Service, Bureau of Land Mgmt, Dept of Labor, Fish
& Wildlife Service, & employee unions

« Advanced the Mississippi River Learning Center
with the Mississippi National River & Recreation
Area, the City of St. Paul, & partnering non-profits

Leader & Team Transitions:

e Park Superintendents & Regional Directors,
National Park Service

e Provost transition, University of Washington

o Provost transition & variety of change initiatives,
University of Massachusetts Amherst

Facilitation & Strategic Planning:
o National Parks of New York Harbor

« Elaine Marieb College of Nursing, UMass Amherst
« A collaboration of human service organizations in
Teton County, Wyoming

« Senior Leader Roundtables, National Park Service

CONTACT:

certified

ﬁ

SBA

U.S. Small Business
Administration

WOSB CERTIFIED

e WOSB Certified
e \WBENC-Certified WBE
e Minnesota Certified Target Group (TG/ED/VO)

DIFFERENTIATORS:

Proven Track Record: 25+ years of experience with
government, universities & NGOs

Facilitation Expertise: Proven facilitator for high-
stakes, complex, cross-agency initiatives

IAF Certified Professional Facilitator

ICF Credentialed Coach (CPCC; ORSC)

All Group Sizes: Experienced with groups of 3 to 300

Bridges Systems & People: Background in engineering,
organization development & coaching

Array of Instruments & Approaches: MBTI, DISC, TKI,
Leadership Circle 360, Appreciative Inquiry

Flexible Delivery: In-person, virtual & hybrid

NAICS CODES:

611430 Professional & Management Development
Training

541611 Administrative Management & General
Management Consulting Services including strategy

541612 Human Resource Consulting Services including
organizational development

541618 Other Management Consulting Services

541720 Research & Development in the Social Sciences
& Humanities

RainMaker Coaching LLC, PO Box 537, Northfield, MN 55057, 612-756-1080

https://www.rainmakercoaching.com

franv@rainmakercoaching.com

UEI: FKDJSRG1F2T3
CAGE: 37708



